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What is innovation? 
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Digitization is changing
the game on multiple levels

Everything: 
• Connected
• Intelligent
• Real-time
• Personalized
• Cross-platform

Source: unsplash.com
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Market expectations have changed

products → solutions
jobs to be done
experiences

Source: unsplash.com
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We have to cross some major canyons

• Climate-neutral industrial production

• Recycling of critical raw materials

• Autonomous driving

The nature of problems has changed
Examples:

Source: unsplash.com
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The future of mobility is fundamentally different 
from what we know today

redraw the 
boundaries of the 
sector
and industrial
geography

redefine the key 
players and 
sourcing practices

rewrite rules, power 
distribution

redefine products and 
business models
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Mode of value creation
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R&D 
department

Innovation 
ecosystems

Partnerships

products services business models

The evolution of innovation
Circular Car

Connected Mobility

Electric vehicle

Mobility as a Service

Autonomous shuttles, robotaxis
Micromobility
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Non-linear innovation processes
→ disruptive, bigger innovations – create new market spaces

Create 
superior 

solutions to
customer
problems

Open Innovation

Where does your
passion lie? 
Which skills can
you contribute?

What is the
customer pain?

Is there a 
willingness to pay?  

How do you
create value? 
Who will pay for
what?

Which distribution
mechanism do 
you use?
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So, what is innovation? 
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Nasa

Lockhead Martin

Samsung

Airbus Defense & Space

Honeywell

ESA

TTTech
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- the ability to build ecosystems,
- collaborate across boundaries,
- novel kinds of value creation.

Innovation is strongly connected with …
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Ecosystem thinking requires a shift of minds

EGO ECO
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Eosystem thinking is based on a solid innovation strategy

- Where do we want to innovate?
- Which role do we want to play in the game?
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Example of the
plastics recycling value chain
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Ecosystem thinking involves strong customer centricity

Source: unsplash.com13



Expand the pie:
Sharing and scaling

Source: unsplash.com
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Data and analytics leaders who share data 
externally generate three times more 

measurable economic benefit than those who 
do not. 

Quelle: Gartner https://www.gartner.com/smarterwithgartner/data-sharing-is-a-business-necessity-to-accelerate-digital-business
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1. Innovation strategy
In a nutshell

Source: unsplash.com

Innovation does not depend on company size.
It depends on your ability to:

become a 
ecosystem 

thinker and 
doer

walk in the
shoes of 

(multiple) users
and customers

share resources
in order to 

grow the pie

be clear on 
your

innovation 
strategy

16



Contact

Dr. Gertraud Leimüller
gertraud.leimueller@winnovatio
n.at
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Thank you for your attention!
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