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The new Paradigm
of Innovation

Eco-Mobility 2022 & AATP Annual Event, 24.11.2022
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What is innovation?
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Digitization is changing
the game on multiple levels

Everything:

« Connected

ntelligent
Real-time
Personalized

e (Cross-platform

Source: unsplash.com



ions have changed

de done

eﬁeqies

Source: unsplash.com



The nature of p
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The future of mobility is fundamentally different
from what we know today

redefine the key
players and
sourcing practices

redraw the
boundaries of the
sector
and industrial

geography

rewrite rules, power

redefine products and distribution

business models
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The evolution of innovation
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Non-linear innovation processes

— disruptive, bigger innovations - create new market spaces

BUSINESS
INSIGHT PROBLEM SOLUTION MODEL
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So, what is innovation?
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Innovation is strongly connected with ...
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Ecosystem thinking requires a shift of minds
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Eosystem thinking is based on a solid innovation strategy

EU Waste Framework EU Packaging Directive: 50%
Directive: by 2025, the of all plastic packaging is
preparing for re-use and recycled by 2025

EU Single Use Plastic
Directive: Separate

recycling of municipal waste
shall be inceased to a

collection target of 77% for
minimum of 55% by weight

plastic beverage bottles by
2025

Non-recyclable Textile Producers

plastic fraction (buy food-save
Z3 Example of the

plastics recycling value chain

Recyclabl
e plastic
fraction

General
Sorter

, Specialized
Return- Sorter
Collector Deposit-
Scheme

Recycler

Converter i Virgin
(whitel-label or . plastic
Consumer brand owner) EU Single Use Plastic
(buys in Directive: PET beverage
supermarket) bottles must contain a
minimum of 25% recycled

Packager (fills
package with PET by 2025

goods)

EU Waste Framework
Directive: EPR-Schemes
shall be developed by 2024 12
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Ecosystem thinking invol ong customer centrici
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Data and analytics leaders who share data
externally generate three times more
measurable economic benefit than those who

Quelle: Gartner https://www.gartner.cor '/émarterW|thgartner data-

aring-is-a-business-necessity-to-accelerate-digital-business
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In a nutshell

Innovation does not depend on company size.

It depends on your ability to:
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become a be clear on
ecosystem your
thinker and innovation
doer strategy
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walk in the
shoes of
(multiple) users
and customers

P

share resources
in order to
grow the pie
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